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As the pandemic launched into it’s second year, there was true hope for a return to something more 
familiar within our Association. Vaccinations were happening, COVID fatigue was a real feeling, and 
Zooming was not just an application but a verb. 
 
The Board continued to meet monthly to provide guidance and support during the continued pandemic. 
Navigating through the restrictions presented by the authorities required constant monitoring and 
adaptation as information became available. In some cases, this meant quick decision making, always 
with the safety of our members, volunteers, instructors and staff as the top priority. The board authorized 
the rollover of 2020 memberships into 2021. In a year where revenue was virtually non-existent, this 
decision had consequences. I want to take this moment to thank the board as a group for having the 
courage to make the best decisions possible with the information that was available at the time. In 
hindsight, correct decisions were made. 
 
Our staff continued to work remotely. There is a tremendous amount of detail in scheduling, contracting 
instructors, creating the program guide, updating the registration software, designing promotions, 
recruiting volunteers, preparing rooms to meet capacity for physical distancing (and more). This year, we 
planned and cancelled Winter, Spring and Summer seasons. We planned and launched Fall 2021 and 
planned and prepared to launch Winter 2022. I want to recognize and thank our staff for their outstanding 
effort, positivity, dedication and general ability to meet the demands of planning and delivering the daily 
activities required to run this association. 
 
Through Federal and Provincial grants, we were able to pay our rent and keep our staff on the payroll; in 
fact, in August, we were able to hire an additional employee to assume the duties of Customer Service 
Representative – Cashier. This position became vacant as part of our Road to Independence from the 
City of Edmonton and was formerly staffed by their employee, Sharon T. 
 
Knowing that our members are in the high-risk category for catching COVID, we anticipated that their 
participation would be lower than historical numbers. We also realized that our members needed to get 
back into the swing of life, to rejoin society, to resume a fitness regime and to socialize once again. 
Therefore, we allowed some programs to go forward at a break even or slight loss of revenue. We 
cancelled many activities too. And some, like paddle sports and the fitness centre had to be entirely 
redesigned to accommodate as many members as possible considering the COVID restrictions placed on 
us. 
 
I want to thank our members too. You have been very patient and understanding of our situation and 
realize that we are not only at the mercy of the virus, but also our health experts on the provincial level 
and our landlord at the civic level. There were a few members who did not agree with our decisions on 
restrictions or policies, and I respect their ability to voice their descent, and reply that our actions were, 
and will continue to be in the best interest of the majority of our members.  
 
As always, communication with the City, through our Facility Supervisor, Dawn Linman, continues in a 
friendly, professional, and helpful manner. Dawn keeps all of the physical systems up to date, ensures 
our physical safety and security and so much more.  It’s wonderful to be the primary tenant in this City 
owned facility. We look forward to many more years here. 
 
 
Susan Mann 
Executive Director 
 


